Project Quality Management

Quality First .3 Last and Forever
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Learning Points

Quality Planning — Benchmarking, Cost Benefit Analysis, Flow-
charting, Design of experiments, Cot of Quality, House of Quality
Diagram

Quality Assurance — Training on standards and regulations, QMS,
Internal and External Audits

Quality Control — Inspection, Peer Review, Control Charts, Pareto
Charts, Trend Analysis
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