Project Time Management

Time Is the scarcest resource in the project. If you
B _»s5 Manage it right, success is guaranteed.




Learning Points

 Let’s define activities in our
model project

* Let's sequence them correctly

— /A2 Let's estimate how much time it
' ‘ / % Will take to complete the project

P
\ \ \ =8| ct's develop the schedule, get
, 9\ it reviewed and baseline

« But hey, Things changed! Let’s
see how we can control the
schedule



